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• Independent component of NIH

• Separate budget and authorities
• Direct report to Secretary, HHS

• Operations in DC area, but not at NIH



ARPA-H Hubs and Spokes

• Operations and Stakeholder Engagement 
Spokes: federal agencies, regulatory and legislative partners and relevant businesses.

• Customer Experience   
Spokes: community outreach to design products and services that people need and want to use; 
user testing, adoption, access, and trust of ARPA-H projects; enhance clinical trials, reach 
representative patient populations, capture outcomes data.

• Investor Catalyst   
Spokes:  resources to help performers bring prototyped solutions to market.                                                           

Proposal from CA Governor’s Office and UCOP; >120 
Spokes: 13 Regional Conveners, >350 urban and rural sites 
in 47 states; venture capital, investors, entrepreneurs, 
innovators, startups, research & healthcare institutions 
and companies; Data Commons to be built from UCHDW 
and UCSF Information Commons 



Program: Program Manager and Performers

3-6 years; high expertise, intense 
curiosity; interdisciplinary record; 

driven; no fear of failure

Important, difficult 
problem; separate 
improbable from 

impossible

2-4 years; milestones

Subcontracts with milestones; 
different elements of solution OR 
different approaches to solution

BAA(s)



Program Manager



Ongoing support, ongoing evaluation



Transition and “graduation”

When challenge is solved, the prototype 
solution transfers to partners who have been 
involved as performers, or into investor hub, 
for commercialization, scaling and distribution 



Mission Focus Areas



Vision: High risk, high consequence 
approaches to improved health for everyone

Imagine if…



The ARPA-H “Heilmeier Catechism”

1. What are you trying to do? What health problem are you
trying to solve? Articulate your objectives using absolutely no jargon. 

2. How is it done today? What are the limitations of present approaches? 
3. What is new about your approach? Why do you think you can be successful at this 

time? 
4. Who cares? If you succeed, what difference will it make? 
5. What are the risks? Identify any risks that may prevent you from reaching your 

objectives, as well as any risks the program itself may present. 
6. How long will it take? 
7. How much will it cost? 
8. What are your mid-term and final exams to check for success? 
9. To ensure equitable access to all people, how will cost, accessibility, and user 

experience be addressed? 
10. How might this program be mis-perceived or mis-used (and how can we prevent 

that from happening)? 



Pathways to ARPA-H support for your idea

• Propose a project as a PM

• Respond to PM’s BAAs

• Propose an Open BAA project

• Propose development, scale up, production


	Slide Number 1
	Slide Number 2
	ARPA-H Hubs and Spokes
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

